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FOREST MANAGEMENT 
 

POLICY 
 
Forests on Department lands will be managed to provide a variety of benefits 
desired by citizens.  These may include wood products, wildlife, recreation, 
scenic beauty, clean air, clean water, and protection of biological diversity.  
Forest lands will be assigned to management categories for specific purposes, 
recognizing that a full range of management practices, including emulating 
natural processes such as flood and fire, must be used to satisfy all needs and 
that individual properties have different values.     
 
Department staff may conduct timber sales with estimated value of up to $150,000 
without Commission approval.  Sales estimated to be in excess of that amount 
must be approved by the Commission. 

11/98 (est. 7/81, rev.1/88, 11/92) 

PROCEDURES 

FOREST MANAGEMENT CATEGORIES 

Department forest lands will be allocated to one of four management categories by 
interdisciplinary planning teams during the area planning process.  An area by area 
listing of management categories is available from Forestry Division, or management 
categories for individual areas may be found in the area plans. 

General Management Area 

Management includes using active forest management and timber harvest that includes 
both even-aged and uneven-aged management with an objective of sustaining forest 
and woodland communities which provide forest products, ecosystem services, 
recreational values and wildlife habitat over time.  At least ten percent of these forest 
and woodland acres will be managed for extended rotation, and many compartments 
have small natural, geological, or archeological areas which are not available for 
harvest. 
 
Visitors to these areas will find forests managed for multiple uses with evidence of 
timber harvests, thinning, and other types of vegetation manipulation.  Most areas will 
have a variety of tree ages and sizes from regeneration to mature or over mature with 
the corresponding variety of wildlife.  

Natural Community Management 

These are lands primarily managed for natural plant and animal communities, and 
would include landscape level natural areas.  Timber harvesting would be used as 
necessary to maintain or reestablish a natural community, and possibly for hazard 
reduction. 
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Management techniques which emulate natural processes are used.  Communities that 
depend on fire, such as glades, savannas and woodlands, will usually be prescribed 
burned periodically.  Other areas such as old growth forest communities may appear 
relatively pristine.  Some roads or trails may be present that are used for management 
access.  Very few improved recreational facilities would be found.  

Research, Education, and Demonstration Area 

Timber harvesting may occasionally occur on a large scale or may never occur, 
depending on objectives.  Management for sustained production of timber or certain 
wildlife habitats would probably not occur.   
 
Use is directed toward research or demonstrating certain management activities to the 
public.  Public recreational use on these areas is not encouraged. 

Urban and Intense Recreation Area 

These are forest lands managed for high public use with visibility and aesthetic 
concerns overriding wildlife habitat and forest products production concerns.  Timber 
harvesting would normally not occur except for hazard reduction, salvage, or 
demonstration, and would be on a small scale. 
 
Visitors would normally find little evidence of vegetation management activities.  Public 
use of these areas is actively encouraged.  Users may expect to find improvements 
such as trails, picnicking areas, interpretive facilities, and other people. 

FOREST INVENTORY SCHEDULE 

A detailed forest inventory initiates management and forms the basis for management 
decisions.  The inventory will be done by a professional forester which could include a 
Department forester or a consulting forester through contracted services.  Regional 
Forestry and Wildlife Supervisors will develop forest inventory schedules for their 
region, and Department personnel will follow, as closely as is feasible, the current 
compartment inventory schedule which is available from Forestry Division.  Schedules 
should be reviewed periodically to address unforeseen changes in plant management 
needs. 

MANAGEMENT IMPLEMENTATION 

As budgets permit, management recommendations, based on the inventory, should be 
implemented within four years of inventory completion.  The Department’s Forest Land 
Action Guidelines (FLAG) embrace a forest and woodland natural community approach 
in managing for forest health and sustainability and facilitate adaptive management 
concepts through shared experiences of forest managers.  This is a working document 
which is revised as research improves the scientific and adaptive information on forest 
and woodland community resource management.  As procedures evolve, basic 
silvicultural systems, such as even-aged management, uneven-aged management, 
shelterwood, plantation forestry, and others will continue to be used on Department 
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lands.  The most recent version of the Forest Land Action Guidelines is available on the 
internet (MDC public website) from the MDC Forestry Division homepage. 

SALES OF FOREST PRODUCTS 

When timber harvest is used in management, Department staff will approve timber 
sales valued up to an estimated $150,000.  Any timber sale valued in excess of an 
estimated $150,000 must be presented to the Commission for approval.  A Natural 
Heritage Database review is required for all timber sales.  Any Federal interest must be 
identified to insure that sale proceeds are properly applied. 
 
Working Procedures for the Sales of Forest Products will be prepared, and updated as 
needed, by Forestry Division with input from Wildlife Division and Fiscal Services 
Section to guide staff in carrying out this policy in a manner which will meet 
management objectives, be fiscally sound, fair to the purchaser, and easily audited.  
Currently, on Wildlife Division administered lands, Forestry Division personnel will 
handle all aspects of timber sales over an estimated $1000; for firewood sales and other 
sales under $1000, the Wildlife Regional Supervisor may approve the sale and send a 
copy of the firewood permit or sale contract to the Forestry Regional Supervisor.  
Forestry Regional Supervisors may approve sales of forest products up to an estimated 
$150,000. 
 

12/08 (est. 6/84, rev.11/92, 11/98, 5/03) 
 
 

Attachment:  Forest Land Action Guidelines 

http://mdc4.mdc.mo.gov/applications/MDCLibrary/MDCLibrary2.aspx?NodeID=2335

